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WAKE UP -SPEAK UP!

| eadership communication in English — for professionals who operate in global environments.

The challenge is not the language. It is confidence, structure, and the
authority to be heard.

WHO IS THIS FOR?

Managers, specialists, and high-potentials working in English —in international teams, with global clients
and partners, or in cross-border environments.

WHAT PROBLEM DOES IT SOLVE?

o Professionals are competent — but don't come across as authoritative in English

o Presentations lack structure and fail to persuade in international settings

o People hesitate to speak up in meetings with global stakeholders

o Meetings with international partners don't lead to outcomes — because confidence in
communication is missing

o The organization loses credibility and influence in a global context

WHAT IS THIS?

This is not an English course. And it is not a typical presentation skills program. This is a signature Wake Up
format focused on influence, executive presence, and leadership communication in English — for professionals
who already speak the language and want to speak it with greater authority, clarity, and strategic impact.

STRUCTURE

1. Wake Up Your Voice — personal positioning, executive presence, and professional identity in English

2. Wake Up Your Message — leading meetings with authority, clarity, and structure

3. Strategic Negotiation & Verbal Influence — expressing ideas, handling pushback, active listening in English
4. Executive Presence & Leadership — presentations, openings, closings, small talk, voice and impact

WHAT DOES THE ORGANIZATION GAIN?

v Greater confidence in international environments v Stronger presence in meetings with global partners

v More effective cross-border communication v Professionals who speak up — not hold back
v Direct impact on international performance v Competitive advantage through stronger global
positioning
LOGISTICS
Format Full day — 6 hours, 4 modules, in-person
Audience 8—20 participants
Language Delivered entirely in English
Facilitator Veneta Behar, M3 College

Option Individual sessions focused on specific upcoming international presentations or negotiations
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NMPOOAXBEWN. MPUCBHCTBUE. Bb3AEACTBME.

[TpoayKTUTe CU Npunnyat. PasnmkaTa cu Tw.

lMpoaax6aTa 3anoy4ysd npeau MbpBATA AYMd. Bb3aencTeuero octasd
ABJIro cnep caenkarda.

3AKOIOE?

Tbproecku ekunun, Key Account Managers, Business Development, Customer Service.

KAKDbB NMPOBJIEM PELLIABA?

o XopaTa 3HadaT NpoayKTa, HO He YMEAT Aa 'BNa3aT B CTadTa' C NPUCHCTBUE
o [ OBOPAT MHOIO, HO HE OCTaBAT Cnefa cnep, cpeljaTa

o 3BYyYaT eAHaKBO C KOHKYPEHLMATA

o ['y6AT yBEPEHOCT NPU TRYAHU N CTYAEHN KITMEHTU

o He ynpaBnaBaT eHeprudara M TEMMNOTO Ha pa3roBopa.

KAKBO E TOBA?

[pakTnyeH, eHeprndeH Wake Up ¢popmaT 3a TbProBCKU EKUMN, HE YUM TEXHWUKW, @ U3rPadKaa 3aroOMHSLLO
Ce TbProBCKO MPUCBHCTBUE: YBEPEHOCT, ACHOTA, BIMSHNE U Xapu3Ma B peasHn BU3HEC CUTyaumn.

CTPYKTYPA

1.[NpucbcTBUE NPEean AyMUTE: KaK Bfin3all B CTasATa U KaK Te 3arnoOMHAT

2.BnvaHne 6e3 HaTUCK: 3a4aBaHe Ha BbMNPOCU, KOUTO OTBAPAT pa3roBopa

3. Peakuua npu CbnpoTuBa: Kak Ja OCTaHeLL CMOKOEH U yoeauTeneH ¢ TpYAHW KITMEHTU
4.Wake Up Conversation: KakBo crnipame fa npasmM [ KakBo NpaBuMm yTpe.

KAKBO NEYEJI1 OPIT AHUSALIUATA?

v [10o-yBepEHU TbProBLK, MO-CTPYKTYPUPaHU CPELLU v [1o-cunHo MbpBO BreyaTnieHme
v [10-006P0 KIMEHTCKO MPEXNBABAHE v [1pogaBayn c NpUCbCTBUE, HE C HATUCK
v [bNnrocpo4yHu NapTHbOPCTBA, HE €QHOKPATHU v NIameprnmo nogobpeHne B KOHBEPCUA
COENKM
JIOTNCTUKA
dopmart EOMH oeH — 6 Yaca, MHTEpaKTUBHO, MPUCHCTBEHO
Ayautopus 12—-25 y4YacTHMUU
E3uk bbnrapcku /[ AHFMNUCKN
Bopely BeHeTta bexap / Cuneusa Bacunesa / nusaH bondes, M3 College & SpeakersHub.bg

Onuus HapgrpaykgaHe ¢ nHaneuayanHn coaching cecuu
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SPEAK UP in English

Leadership in international environment for non-native English speakers

lpeansBnKaTesICTBOTO He e e3UKbT. TOBA e yBepeHOCTTd, MPUCbCTBMETO U
CTPYKTYpATAQ.

3AKOIOE?

MeHoKbPU 1 CNeLanmcT, paboTeLLM Ha aHITTMUCKK, B MEXAYHaPOAHU eKUMK, C MapTHBOPU U KITMEHTN.
Customer service professionals who need to handle conversations confidently in English.

KAKDbB NMPOBJIEM PELLIABA?

o XopaTa ca KOMMNETEHTHW, HO He 3BYy4YaT aBTOPUTETHO Ha aHIIMACKU

o [lpe3eHTaumnnTe ca HECTPYKTYPUPaHU N He yoexkaaBaT

o CpelumTte ¢ MexxayHapoaH1 NapTHbOPU HE BOAOAT A0 pe3ynTaT 3apagn HECUNYPHOCT B KOMYHUKaUUSTA
o QpraHusauuaTa rybu goBepue 1 aBTOPUTET B rnodanHa cpena

KAKBO E TOBA?

ToBa e signature Wake Up ¢popmaT 3a BAvsHME, NO3NLIMOHMPaHE U NMOEPCTBO B MeXAYHapoaHa cpeaa
3a X0pa, KOUTO rOBOPSAT aHMIMNCKU EXKeOHEBHO M UCKAT Aa KOMYHUKUPAT C NO-rofiiM aBTOPUTET.

ToBa He e KypC Mo aHITIMUCKU U Nporpama 3a Npe3eHTaLUMoHHN YMEHUS.

CTPYKTYPA

1.Wake Up Your Voice: nTMyHO No3nLIMOHMPpaHe, aBTEHTUYHO NpucbcTBhe, small talk ¢ HamepeHne

2.CTpYyKTYypa 3a ACHM NOCNaHusA — Kak Ja KaykeLl rnaBHOTO B 3 U3peydeHus

3.YnpaBneHne Ha TpyaHW CUTYaLUUU Ha aHMTMNCKK, KOraTo TOBa HE € POOHUAT TU €3UK - BbIMPOCH,
Hecbrlacue, n3rpa)xgaHe Ha gosepue

4.l lpakTnyecku Mmoayn: NoaroToBka U NpeacTaBAHE Ha peanHa CUTyauums.

KAKBO NMEYEJIN OPI AHUSALIUATA?

v [lo-ronama yBepeHoOCT B MeXXayHapoaHa cpefa v [10-CUNHO NPUCHCTBUE B CPELLM C MAPTHbOPU
v [lo-edpekTrBHa BbTPELLHA KOMYHUKaLUWSA B v Cneumanunuctun, Kouto “ce 4yBaT' — He ce CKpuear
MeXXayHapOo4HU eKUnm
v [AnpekTHa Bpb3Ka C pe3yntaTtu B rnodaneH v KOHKYPEHTHO NpeamnMCTBO 3a OpraHm3aumdaTa
KOHTEKCT

Gopmat EOVMH OeH — 6 Yaca, 4 moayna, NpUCbCTBEHO

Ayautopus 8-20 yyaCcTHMLUU

E3uk bbnrapcku /[ AHFMNUCKN

Boaely BeHeTa bexap, M3 College

Onums ApanTupaHe No MHAYCTPUSA U KOHKPETHN CUTYaLMM HA KOMMaHUATA
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(no6GanHaTa peasiHOCT U LieHaTa Ha HenoAroTBeHocTTa

CTpaTternyecku pasroBop 3a nMMaepu, NoAroTBSALLM peLleHns, Broa>KeTU 1 EKUMNK 3a
cnegBawiuTe 12-24 meceula.

ToBa e cTpaTernyecku pPa3roBop C PA3/IMYHU riiegHU TOYKU 30 B3eMaHe HA
peLleHus1 B TYpOyJsIeHTHU BpeMeHd.

3AKOIOE?

C-level, cTapLum MeHUOYKMBHT, COOCTBEHULIM Ha BU3HEC.

KAKDbB NMPOBJIEM PELLIABA?

Kou rno6anHu ¢pakTopu peanHo BNUAAT Ha Baluus 6usHec? Kak ga ru otgenure ot UHGoOpMaLUOHHUS LLIYM
Npu NOAroToBKa Ha CTpaTerum u 6roppKeTn?

— Al 1 reononuTnkaTta BeYe BNUAAT ONPEKTHO BbPXY eXXeOHEBHUTE onepauum

— TpagUUNOHHUTE BU3HEC MOOENN N YTBBbPAEHUTE NMPaKTUKU HE PabOoTAT B HOBaTa peaIHOCT
— [InHaMunKaTa Ha nasapa Ha Tpyaa Hanara HoOBO MUCIIEHE U YNpaBeHCKU peLleHns

— Ilnpepute B3emMart peLleHnsa B MHPOPMAaLUMOHEH LLYM, 6e3 CTPYKTYpUpaH aHanms

KAKBO E TOBA?

3a|<pMTa cTpartermdeCka cecnqd — OuaJiolr 3a rnodanHarta NepCrieKinBa Cb4€TaHa C YINpPaBJIEHCKUA
PEAJIUIbM. HoB 1 OTKPOBEH MPOYUT Ha pealiHUTE CTPpaxoBeE U NMNOCOKW.

CTPYKTYPA

1.Reality Check: CBeTbT, B KOUTO peanHo onepupame: reornosiMtmka, MKOHOMUKa, napuy, 6e3 MeameH LLym
2.Al KaTo cucTeMHa NpPoMsIHa, HE MHCTPYMEHT, a TpaHCcPopMauus Ha KOHKYPEHTOCNOCOOHOCTTa
3.Future of Work, HoBO nnaepcTBO, HOBM X0pa, HOBU O4aKBaHUA

4.\WAKE UP cTpaternyecku pasroBop, MoaepupaH guanor ¢ pPbKOBOOHUA EKUM.

KAKBO NMEYEJIN OPI AHUSALIUATA?

v CTPYKTYpUpaH cTpaTermyecku aHanms 3a v fICHa KapTWHa Ha 3annaxuTe U Bb3MOXXHOCTUTE
B3eMaHe Ha peLLeHUs
v HOB ynpaBneHCcKu nornen, KbM xoparta U v [lpakTnyeckn n3Boam — KakBo NpaBuUM PasIMyHoO
opraHu3aupaTa OT yTpe
v M3rpa)xgaHe Ha ynpaBfieHCKa YyCTONYMBOCT v KOHKYPEHTHO NpeanMCTBO Ype3 UHPOPMUPAHO
nnaepcTBo

Gopmat EovH geH — 4 yaca, 4 moayna, NpUcbCTBEHO, 3aTBOPEH popmaT

Ayautopus [1o 20 y4yacTHUMKa — camo senior management

E3uk bbnrapcku /[ AHFMNUCKN

Boaely BeHeTta bexap + VBanno JlakoB, M3 College & SpeakersHub.bg

Onums [Nocnegpalwm HAMBMAYanNHM CTpPaTeErM4YecKn CECUN
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Wake Up ... With Max & Veny - Success has ho limits!

MCTMHCKN MCTOPMM 30 AAEPCTBO, KAPUEPHM M300PK, OM3HEC, CMEAOCT, MPOMIHA U
HEMPEKBCHATO Y4EHE — PA3KA3AHM OE3 KAULLIETA M BE3 KOPMOPATUBHM MACKM.

BABXHOBABALLLA M MPAKTUYHA cpeLlud ¢ Makeum u BeHeTa bexap, KOUTO OTKPUTO CMIOAEAAT
ycrnexmre, TPYAHUTE peLLueHUs U ypoLuTe, OCOOPMUAU TEXHUSA MPOCHECUOHAAEH U AUYEH MbT.

3AKOIOE?

o MeHUAXBPOU U AMAEPU

® [TPOdOECUOHOAMCTU B MEPUMOA HA PA3BUTME AU MPOMIHA
¢ [lpeanpmemaimn

® EKMMU, KOUTO ThPCAT BABXHOBEHME M HOBA MEPCMNEKTMBA

KAKDbB NMPOBJIEM PELLIABA?

® AMMNCA HA MOTUBALIMA M HOBA MEPCMEKTMBA,

* TOYAHU KOPUEPHU M AMAEPCKU PELLIEHNY,

e CTpOX OT NPOMIHA N MOEMAHE HA PUCK,

¢ [lpoeToBApPBAHE OT MHODOPMALMA M MHEHUS

® Hy>XXAQ OT PEAAHU UCTOPUM U MPPAKTMHECKU YO OLI

KAKBO E TOBA?

OTKPOBEH PA3rOBOP 30 OU3HECO, AMAEPCTBOTO, YCMEXUTE, TPELLKUTE M CMEAUTE PELLIEHMS, KOUTO
NMOOMEHST MOCOKATA HA XMBOTA U KOPUEPATA.

CTPYKTYPA

1. AMAEPCTBO 1 KApMeEPA - UCTopMM OT YMPABAEHMETO HO MEXAYHAPOAEH OM3HEC N TOAEMM EKUTMN.
2. KOMYHMKAUMSI M BAUIHUE - PenyTtaupsd, Mearm, MyOAMHHO MPOUCHCTBME U AMHEH DPAHA.
3.fonemumte NPOMEHU U U3AM3AHE OT 30HATA HO KOMJOOT.

4. OTKPUT PA3roBOP C AYAUTOPUATA.

KAKBO NMEYEJIN OPI AHUSALIUATA?

V' [loBeve MOoTMBALIMA M AHTODKUPAHOCT V' T1DAKTMHECKM YPOLIM OT PEAAHMS OM3HEC
v/ HOB MOrAeA KbM AMAEPCTBOTO V' [1O-CMAHQ KYATYPO HO Y4EHE U CTIOAEAIHE
v BAbXHOBEHME 30 AEUCTBUE U PA3BUTUE

JIOTUCTUKA

PopmMar EAMH A€H — 3 4aOCQ, NPUCBLCTBEHO, 3ATBOPEH COOPMAT
AYANTOPUS HeorpaHM4YEeHO
E3mk EbArapckm / AHTAMMCKM
BoaeLll, Makcum bexap m BeHeta bexap, onupd - ¢ Hmkn KbHyes, M3 College

Onupys [1ePCOHAAMBUPDAHA AMCKYCHS CMIOPREA AYAUTORUSTA M LIEAMTE HO OPTOHU3ALIMSTO
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Al-Powered Management for Beginners

[TOOKTMYECKO BbBEAEHME B M3KYCTBEHMSA MHTEAEKT 30 MEHMAXDBOU M OU3HEC AMAEPU BE3
TEXHMYECKCO MOATOTOBKQ.

YyactHuumte e pasbepar Kak Al Moxke Aa crnecTsaBa Bpeme, Ad noAobpsasa npoAyKTUBHOCTTA U

Ad MOAMOMAra B3€MAHETO HA NMo-A06pH yrIpaBAEHCKM PeLLEeHMUS.

3AKOIOE?

* MEHMAXDBPU 1 PBKOBOAUTEAM HO EKUMN OE3 TEXHMYECKA MOATOTOBKA

e COOCTBEHMUM HO OUM3HEC M MPEANPUNEMAYM

¢ [TPOJOECHMOHAAMCTU, KOUTO MCKAT AQ M3MOA3BAT Al B EXXEAHEBHATA CU PADOTA

® EKUMM, KOUTO ThOCAT MPAKTUYHU HOYMHM 3Q MO-BUCOKA MPPOAYKTMBHOCT M €OEKTMBHOCT

KAKDB NPOBJIEM PELLIABA?

® HeqdCHOTA KAKBO PEAAHO MPEACTABAIBA Al

¢ []DOMNYCHATM BE3MOXHOCTU 30 MOBMLLIOBAHE HA MPOAYKTMBHOCTTO
e 3aryda HA BPeEME B PYTUHHM 30AQ4M

® AUMNCA HA YBEPEHOCT MPU M3NOA3BAHETO HA Al MHCTODYMEHTU

e TOYAHOCT Mpur M300PA HA MOAXOAALLIM peLLIEHNS 30 BM3HECO

KAKBO E TOBA?

[MoOKTMYECKO ODYYEHME, KOETO MOKO3BA KAK M3KYCTBEHUST MHTEAEKT MOXE AQ ObAE M3MOA3BCH OLLIE HO
CAEABALLMSA PADOTEH AEH. BE3 MPOrPAMUPAHE, OE3 TEXHMHECKM XAPIOH M BE3 CAOXHM KOHLIEMLIMM.

CTPYKTYPA

1. Al 63 MUTOBE N CAOXHM ODACHEHMSA - KOKBO MPEACTOBAABA M3KYCTBEHUIT MHTEAEKT U KOKBO MOXE
AQ MPABUM AHEC.

2. Ham-noAesnure Al MIHCTRYMEHTU - AEMOHCTPALIMM U PECAHU MOUMEPM OT DM3HEC CPEAQ.

3. Al B eXxeAHEBHATA PABOTA - ABTOMATHM3IALMS, AHOAM3, KOMYHUKALME 1 MOOAYKTMBHOCT.

4. T1AaH 30 AemncTBME - KOHKPETHU MAEM 30 BHEAPSABAHE B OPTAHM3ALMSTO.

KAKBO NMEYEJIN OPI AHUSALIUATA?

'10-BMCOKQA MPOAYKTMBHOCT HO EKMIMUTE V' [1O-MHADOPMMPAHN YIOOBAEHCKM PELLIEHNS
\/ ' 10-AOOPO M3MNOA3BAHE HA BPEMETO U PECYPCUTE v’ [1OBMLLIEHA KOHKYPEHTOCNOCOBHOCT
V' [10-0bP30 AACNTUPAHE KbM HOBUTE TEXHOAOTMM v KOHKPETHM MAEM 30 BHEAPSIBOHE HA Al B OM3HECO
JTIOTUCTUKA
PopmMar EAMH A€H — 6 HOCQ, MPUCBLCTBEHO, 3ATBOPEH COOPMAT
AYAUTOPUS A0 20 yHACTHUKO
E3mk BbArapckn / AHTAMUCKU
BoaeLLy, HukoAa 1 borom boraaHosm, M3 College & Al af Business

Onums AAQMTUPOAHE HA Al peLLeHn KbM HYXXKAMTE HO OPRTAHM3ALUMATO
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MopaepHUAT MEHUIDKMDBHT: YMEHUETO [ja B3uMall 6bp3u peLueHust!

[ToAKTMYECKO ODYYEHME 30 AMAEPU, MEHMAXDBPOW MU MOOJDECUOHAAMNCTH, KOUTO MCKAT AC B3EMAT
No-ObP3K, MO-YBEPEHU M MO-€JDEKTMBHM PELLIEHMS B AMHOMMYHA M HECUIYPHC CPEAC.

YyacTHuuMTE LWe HAy4YaT KK AQ CbY4eTABAT AHAAU3, ONMUT U UHTYMULMS, 30 AQ AEUCTBAT YBEPEHO
AOPU KOraTo HAMAT LSAATA MHCDOPMOALLHS.

3AKOIOE?

MeEHMAXDBPU 1 PBKOBOAUTEAM HO €KUM
[oeanpmemadm n COOCTBEHMLIM HO OM3HEC
ExCcnept ¢ AMAEPCKM OMOULINA

* [TPOADECHMOHAAMCTH, KOMUTO PABOTAT B AMHOMMYHA CPEAC

KAKDbB NMPOBJIEM PELLIABA?

3000BIHE MPU B3IEMAHETO HA PeLLIEHMS
HEeCUIYPHOCT M1 CTPOX OT MOELLIKM
[loekaAeH AHOAM3 M AUMCA HO AENCTBUE
TPYAHOCTU MPU YIPABAEHME HA MPOOMEHU
AMMNCA HA YBEPEHOCT B CAOXHU CUTYALIMN.

KAKBO E TOBA?

[TOCKTMYECKA CECUs 30 ChBPEMEHHO AMAEPCTBO M B3EMAOHE HA PELLEHUS B YCAOBMS HO MOCTOSHHO

MPOMSHA. C

AEUVNCTBME.

CTPYKTYPA

1. KOK B3eMAT pPeLLEHMS YCNELLHUTE AMAEPU - MUCAEHE, MOAEAU N MOAXOAN.

2. AQHHW, OMUT 1 UHTYMLIMA - KOK AQ M3MOA3BAME MPOABUAHMA OOACQHC MEXAY TAX.

3. PeLueHmsa B yCAOBMA HO HECUIYPHOCT - KOK AQ AENCTBAOME, KOTATO MHADOPMALIMETA HE € AOCTATBYHA.

4. BbpP3MHAOTA KATO KOHKYPEHTHO MPEAMMCTBO - KOk AQ HOMOAMM KOAEOOHMETO U AQ YBEAMHMM
VYBEPEHOCTTA.

KAKBO NMEYEJIN OPI AHUSALIUATA?

\/
v

'10-Ob30 B3EMAOHE HA peLLEHN]
JO-TOAIMO YBEPEHOCT Y MEHUAXBOUTE \/
10-A00PA OACMTALMSA KbM MOOMEHU V4

DOKYCBbT € BbPXY PEOAHU OUM3HEC CUTYALMM, MPUAOKUMU MOAEAM U MHCTPYMEHTM 30

"lO-BMCOKA YNPABAEHCKA €JOEKTMBHOCT
O-MOAKO ODAOKMPAHE M 300ABIHE HA NPOLIECU
O-CUAHO CTPATEMHECKO MUCAEHE

JIOTUCTUKA

PopMar [TOAOBMH AEH, MPUMCBHCTBEHO, 3ATBOPEH COOPMAT
AYANTOPUS Ao 30 y4aCTHMKO
E3mk BbArapckm / AHFAMMCKM
BoaelLLl, LiseteanHa HmrkoAosa, M3 College
Onup

AAQMTUPAOHE KbM KOHKPETHM YMPOBAEHCKM KO3YCHM HO OPTOHM3ALMSTO



m3colleg®

Media Training — Speak Like a Leader — Strategic Leadership Communication

Crisis Management and Crisis Communication

Wake Up - Sales & Negotiations: 2026 Update

Internal Productivity accelerator

Wake Up -Al Regulations: What Leaders Must Know Before It's Too Late

Present with Confidence in English (for Non-Native Speakers)

Al-Powered Management for Beginners

Wake Up - Modern Management & Fast Decision-Making

Crisis Communication & Real-Time Media Response

Morning Mix — Business Breakfast with a Thought Leader on a Hot Topic
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